
BruhatBengaluruMahanagaraPalike

Omce oftheSpecialCommissioner,Forests,Environment,ClimateChangeManagement

Proceedingsofmeetingheldon 05-08-2025undertheChairpersonshipof SpecialCommissioner

(Forest,Environment,Climate Change Management)regardingtheImplementationof Bengaluru

ClimateActionand ResiliencePlan(BCAP)

Date:05.08.2025 Time:4:00PM –4:30PM Venue:BBMP headoffice

Participants:

I. Smt. PreetiGehlot,IAS-SpecialCommissioner(Forest,Environment,ClimateChange
Management),BBMP

2. Mr.Gowthama Rajavelu-SeniorProgram Manager,Asar/CEN

3. Ms.SaiDeviSanjeeviraja-Founder,ThicketTales

4. Ms.SunayanaGanguly-Co-founder,ClimateEducatorsNetwork

5. Ms.MidhiliRavikumar-Program Officer,Asar/CEN

6. Ms.StutiGoswami-BLR PvtProgramLead,CMCA

7. Ms.AshviniGhatikar-BLR PvtProgram Associate,CMCA

8. Ms.NehaElizabethSunil-ContentDevelopmentAssociate,CMCA

9. B-CACFellows-Ms.JeevithaandMr.Suraj

Agenda

Reviewand disseminationofauditreportsfromschoolsand colleges

• DigitaldocumentationofClimateActionClubactivities

Eventplanningand school/collegeparticipationtracking

Finalizationand schedulingofactivitycalendars

Designofcredit/points/ratingsystemforClimateActionClubs

Outreachstrategiesforunengagedschools

Mappingofschool-organizationpartnerships

Planningacity-levelflagshipevent

Fieldvisitcoordinationforstudentso
Socialmediacoordination



Key discussionsandnextsteps:

1. AuditReportVisualisation

Action:FellowsandtheWorkingGroup toreviewtheauditreportssubmittedby

schoolsand colleges.

o Output:Developpictorialgraphicalrepresentationsthatcanbeeasilysharedon

socialmediaplatformsforpublicoutreach.

2. DigitalUploadsby SchoolsandColleges

o Action:Schoolsand collegesarerequiredto uploadphotos,videos,andreelsoftheir

activitieson theClimateActionClubportal.

Goal:EnsuretheseuploadsarevisibleandreflectedinthedashboardoftheCAC

website.

3. Pre-EventParticipationForm

Action:A GoogleFormFormatshouldbecreatedbeforeanyeventto:

Collectparticipationnumbers

Supportdocumentationandreporting

o Responsibility:WorkingGroup

4. FinalisationofActivityCalendar

Action:Postthemeetingwithheadsofschoolsandcolleges(scheduledfor6-08-25),

theWorkingGroup willfinalizethelistofproposedactivities.

Timeline:The activitiesmustbescheduledwithproperdates/monthsinconsultation

withFellows.

� DeadlineforPublication:Monday,11-08-2025

5. Credit/Point/RatingSystemforActivities

Action:Afterpublishingtheactivitytimeline,theWorkingGroupmust:

Developa points/credit-basedevaluationsystemforschoolsandcolleges

Use thissystemtoassessperformance

Recognizethehighest-scoringinstitutionat theendoftheyearas theBest

ClimateActionClub

6. OutreachforInactiveSchools

Action:The WorkingGroup shouldproposecreativeoutreach
methods toengage

schoolsthathaveregisteredbuthaveyetto formclubs
orbeginactivites,



7. SchoolHandholdingList

Action:FellowstosharethelistofallregisteredschoolsundertheCACprogramwiththeWorkingGroup.

TaskforWorkingGroup:

Selectschoolsthey willmentorandsupport

SubmitthefinallistofassignedschoolstotheFellows

Deadline:By Friday,09-08-2025

FellowstofollowupwithMr.Srinivasfrom WRIforalistofschoolsidentifiedfor
long-termhandholdingandsupport.

8. PlanningaCity-LevelEvent

Action:WorkingGrouptobrainstormanddevelopaproposalforamajorinter
school/collegeeventtobeheld:

EitherinthelastweekofOctoberorfirstweekofNovember

9. ToyotaScientificParkVisit

Action:Fellowstofollowup withToyotarepresentativestoorganizean educational
fieldvisitforschoolchildrentotheirScientificPark.

10.SocialMediaCoordination

Action:FellowstoworkcloselywiththeSocialMediaOutreachManager to:

Promote activitiesundertheClimateActionClubs

Publishcreative,timely,andimpactfulposts

SpecialCommissioner

(Forest,Environment,ClimateChangeManagement)
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